FEBRUARY 3, 2025
REGULAR MEETING

The only regularly scheduled monthly meeting of the Atwater City Council was
scheduled for February 3rd, the meeting was called to order at 6:30 p.m. at the Atwater City Hall
by Mayor Mark Olson. Council members present were Brian Carlson, Bruce Anderson, Anthony
Holtz. Shane Hagstrom was absent. Visitors at the meeting were Jacen Zwagernan — Willmar
Building official, Jeff Gertgen from Diamond Lake Association, Tiffany Hintz and Sam Schultz
from Atwater Festival Committee, and Spencer Johnson from Bolton and Menk.

Representing the city departments were Police Chief Ross Johnson, Fire Chief Brian
Carlson, Fire Fighters AJ Walther and Gerald Schartz and Maintenance Jason Johnson.

The minutes of January 6, 2025, regular meeting were motioned for approval by Brian
Carlson and seconded by Anthony Holtz, motion was approved unanimously.

JACEN ZWAGERMAN- BUILDING OFFICIAL FROM CITY OF WILLMAR

Zwagerman introduced himself and stated that he has been with the City of Willmar for 7
years and a building inspector for 3 years. Brian Carlson brought up the idea of rental inspections
and a brief discussion occurred about the safety of the rental units in Atwater. The 2025
agreement is for one year through Willmar. Motion was made by Bruce Anderson and seconded
by Shane Hagstrom to enter into the Cooperative Agreement with the city of Willmar starting
February 4, 2025. Motion carried with everyone voting in favor.

DIAMOND LAKE ASSOCIATION - JEFF GERTEN — BRUSH SITE

Mayor Olson asked for an explanation of what was all needed for the DLA. Gerten
explained that taking weeds out of the lake and transferring to another location requires a DNR
permit. Gerten asked if the city would consider opening the brush site to the DLA residents on
Saturdays. Jason Johnson is concerned about Emerald Ash Boer, Oak wilt, Dutch EIm dieses.
He is afraid those quarantined areas would bring the problems to Atwater. Johnson asked if
there was a farmer on or by the lake that would let the DLA use a small chunk of land to use as a
brush site. It would be closer too.

TIFFANY HINTZ - ATWATER FESTIVAL DAYS

They have their budget established for 2025 and the date for Atwater Festival Days is
June 19 to the 22, October Fest is the 10", and Passport to Christmas will be December 6™. They
had over 200 kids participating and 23 businesses. They have given back to community through
the Vetrans Park, Hawk Creek, and Kandiyohi Food Shelf. She is here tonight to request $3500
from the city for their 2025 donation. Motion made by Brian Carlson and seconded by Brian
Anderson. Hintz thanked the Council for their donation.

SPENCER JOHNSON FROM BOLTON AND MENK
Spencer Johnson submitted to the council pay application #6 for the North Side Street

improvement project to C & L Excavating for $450,417.12. This pay app is for on-site materials
stored in Atwater. Motion to approve the payment was made by Brian Carlson and the second
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by Anthony Holtz. Motion passed with everyone voting in favor. Johnson reminded the council
that the bid opening will be Tuesday, February 4™ at 2pm at City Hall. The site purchase with
Lamar is wrapping up and we will need to cut a check for $7500 to Lamar. The city attorney
will need to draft a deed to signed for work to begin. There is no start up date for 2025 as of yet.

FIRE/AMBULANCE REPORT

Gerald Schwartz and AJ Walther from the Fire Department Bylaws committee appeared
before the council to let them know that the “Policies and Procedures” is ready for the League of
Minnesota Cities to review. Chief Brian Carlson reported that they are applying for a grant for
new radios and receiving $40,000. The quote from West Central Communications for 14
APXN30 handheld, two 6-unit chargers, 4 single unit chargers and 13 microphones. Labor will
be an additional $800 along with a headset and cables. Total quote comes to $54,943.92. The
$2400 will come out of the current budget with $6,000 used for the Public Safety grant from the
Fire department and $6,543.92 used from Ambulance Safety grant. Motion to purchase the radio
was made by Anthony Holtz and seconded by Bruce Anderson. Those voting in favor were
Bruce Anderson, Anthony Holtz and Mark Olson. Brian Carlson abstained from the vote due to
his being council and fire chief. Motion carried with a unanimous yes vote.

Allan Walther then chimed in and asked the council for approval to purchase new
batteries for the extractor, cutter-spreader rescue tools at $1456 for 2 batteries. Motion made by
Bruce Anderson to purchase the batteries from Alex Air Apparatus of New London. Motion was
seconded by Anthony Holts. Those voting in favor were Bruce Anderson, Anthony Holtz and
Mark Olson. Brian Carlson abstained from the vote due to his being council and fire chief.
Motion carried with a unanimous yes vote.

Fire Board meeting with the townships served by Atwater will be February 12, at 7pm
and Atwater Fire Relief Association annual meeting with their members will be on February 19",
2025 at 7pm.

POLICE DEPARTMENT

Chief Johnson distributed the newly made ordinance violation complaint form. He is
hoping to have it online on the city’s website. He reviewed the January SMS reports, there were
no questions. In February Johnson and Lang will be going for training in Marshall, they are
splitting the costs with Kandiyohi County with the training being $ 300 per person, so the City of
Atwater will pick up the hotel costs at $ 273.

The APD had the Little Crow Anglers come in last year for kids at the school along with
the DNR for 3 and 4 graders. They gave kids fishing rods and tackle boxes. He wants to donate
$500 to the Anglers so they can make it a yearly event. Motion made by Bruce Anderson and
seconded by Brian Carlson. Motion carried unanimously.

MAINTENANCE DEPARTMENT

Jason informed the council that he has now passed his Water “C” license and is ready for
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when the new wellhouse is built. He asked for an additional dollar an hour to obtain the license.
Motion to increase Johnsons wages starting February 1, an additional dollar an hour was made
by Brian Carlson and second by Anthony Holtz. Motion carried. He submitted a quote from
Midwest Flo Cal for $2036.15 to upgrade the telemetry in the water tower replacing the outdated
controls. The motion was made by Brian Carlson and second by Anthony Holtz. Motion carried
with all voting in favor. The red 2007 F750 plow truck for $8924, he wants to put a new plow
on the 2023 F-250 with two quotes, first was from Atwater Ford for a Boss 9°2” Steel V plow for
$10,642. And second quote from Central Hydraulics in Hutchinson for a Boss XT 8;2” Steel
with shoes, snow deflector kit, wing extension and dash attachment for $12,587.96. The motion
to accept the bid from Atwater Ford for $10,642 was made by Bruce Anderson and seconded by
Brian Carlson. Motion carried.

CLERKS REPORT

There is a meeting with Nuvei on February 6™ to work out the details for the new online
payment portal. About 10 water meters in town need to be individually checked in town to make
sure they are working properly. The check summary and bank balances for January 2025 were
passed out to the council. Smith reviewed some items, there were 5 building permits issued in
January with an expansion Midwest Metal and a new billboard at each end of town (AHS and
Rustic Beauty), the increase for the monthly water bills was $9,530 for January usage.

Clerk Smith then asked how much the average person uses per month. Spencer says
about 3,000 per month. The trailer houses are estimated by the number of people in the trailer
house times the 3,000. So that is correct. The council was okay with that method, since there
are no meters on trailers.

Clerk Smith asked the council for clarification on the purchasing policy, she stated that
last time it was done the department head threshold is $600 and $1200 for Council representative
for the department. Anything over $1201 needs to come to the council. If bringing a quote to
the meeting please give them to her before the meeting or bring a copy for everyone to look at
during the meeting.

SALE OF CANNABINOID PRODUCTS ORDINANCE 2024-01

Anthony Hotz made the motion to adopt the ordinance for the “Sale of Cannabinoid
Products” and was second by Bruce Anderson. Motion carried with Holtz, Anderson and Olson
voted in favor, Carlson abstained from voting and Hagstrom was absent. Smith will look at
Willmar for prices and permit applications.

KANDIYOHI COUNTY HRA COMBINE TWO PARCEL INTO ONE

Wanda Stallman- real estate technician from Kandiyohi Auditors office asked on behalf
of the K HRA if 40-620-0280 and 40-620-0290 could be combined due to the fact that the four
plex the HRA is planning on building will take up both parcels of land. Council having no
problems with that — the motion was made by Anthony Holtz and seconded by Brian Carlson to
approve the joining of the two parcels. Motion carried with everyone voting in favor,
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MN DNR 2024 WATER USED REPORT

Jason Johnson explained that the city pumped 29.710 gallons in 2024 with a less than
10% unaccounted water loss. That is the smallest loss in years.

OFFICE OF STATE AUDITOR - ATWATER VOLUNTEER RELIEF ASSN

A letter from the Office of the state Auditor, Julie Blaha reviewed the Atwater Fire Relief
Associations investment report card for year ended 2023. The benchmark return was 14.9% and
the balance in funds between investments was appropriate.

OSHA 300A FOR 2024

The annual average number of employees was 12 with 12095 hours worked between
police (1933), Maintenance department (3,742), clerks office ( 2,953) fire (1219), ambulance
(1101) and Summer Rec/parks (1,146). The report is posted in the council room.

Workshops will be held at 5 pm on the fourth Monday of the month.
APPROVAL OF BILLS

The following verified accounts were presented for payment, upon approval of the
Finance Committee; it was moved by Brian Carlson and second by Anthony Holtz. Motion
carried authorizing the Clerk/Treasurer to make such disbursements: February 3, 2025
(Electronic funds transfer #2059 and 2060e with Checks numbers 33008 to check number
33037 for $ 470,036.37 and Mid-month bills paid on February 18, 2025, were check numbers
33038 through 33060 for $75,637.66 all approved by the finance committee.

A motion was made to adjourn by Brian Carlson and second by Anthony Holtz 8:30 p.m.

Goldie Smith
City Clerk/Treasurer
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